2024 Deacons
	Year
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June

	Year 1
2024/25
	2024 Deacon
Ordination
IME1 Report

2024 Deacon
Pastoral conversation (#1) Month 1 (ACO)


	
	2024 Deacon
Working Agreement
	
	
	2024 Deacon
Pastoral conversation (#2) Month 6 (ACO)
	
	
	2024 Deacon YR 1 Portfolio and report
(9 months) inc priest reflection
	2024 Deacon YR 1 Interview (ACO & DoM)

	2024 Deacon
Priest interview with bishop
	

	Year 2
2025/26

	
	
	
	2024 Deacon
Pastoral conversation (#3) Month 16 (ACO)


	
	
	
	2024 Deacon
Pastoral conversation (#4) Month 20 (ACO)
	
	
	2024 Deacon YR 2 portfolio and report
(23 months)
360° Review


	2024 Deacon YR 2 Interview (ACO & DoM)


	Year 3
2026/27
	
	
	2024 Deacon
Pastoral conversation (#5) Month 27 (ACO)
	
	2024 deacon 
Yr 3 Portfolio and Report
(30 months)


	


	2024 Deacon Interview
(ACOs & DoM)

	2024 Deacon 
‘End of Curacy’ Conversations
with Bishop
	
	
	
	


Reporting Timetable 2024 – 2027 (Table Form)


	
	
	July  June

	
	
	Year 1
	Year 2
	Year 3

	Deacon Ordination (June)
	
	
	
	

	Pastoral Conversation #1 with ACO
	
	July
	
	

	Working Agreement submitted 
	
	End of September 
	
	

	Pastoral Conversation #2 with ACO (6 months)
	6 months
	December 
	
	

	Year 1 Portfolio submitted (TI and Curate reports)
	9 months
	End of March
	
	

	Year 1 interview with ACO and DoM
	10 months
	April
	
	

	    Report & recommendation to Bishop 
 (i) Curacy (ii) Priesting
	
	April
	
	

	Pre-priesting Interview with Bishop
	11 months
	May
	
	

	Priest Ordination 
	12 months
	June
	
	

	
	
	
	
	

	Pastoral Conversation #3 with ACO
	16 months
	
	October
	

	Pastoral Conversation #4 with ACO
	20 months
	
	February
	

	Year 2 Portfolio submitted (360° Review)
	23 months
	
	End of May 
	

	Year 2 interview with ACO and DoM
	24 months
	
	June
	

	    Curacy Report & recommendation to Bishop
	
	
	June
	

	
	
	
	
	

	Pastoral Conversation #5 with ACO
	27 months
	
	
	September

	Year 3 Portfolio submitted (TI and curate reports)
	30 months
	
	
	End of November

	Year 2 interview with ACO and DoM
	31 months
	
	
	January

	    Curacy Report & recommendation to Bishop
	
	
	
	January

	End of Curacy interview with Area Bishop
	32 months
	
	
	February

	
	
	
	
	


Reporting Timetable 2024 – 2027 (Calendar Form)

