Cradled at the intersection of the Midlands and the North, and the interface between
England and Wales, the Diocese of Lichfield is the ancient centre of Christianity in what was
the Kingdom of Mercia.

St Chad, Lichfield’s first Bishop, journeyed around Mercia with heavenly hope and the good
news of Christ’s resurrection. He believed that there was ‘a new opening for the gospel’ in
Mercia. Many people became followers of Jesus.

Accounts of the apostles’ journeys, as they travelled in the power of the Spirit, with little
other than the stories of Christ’s life, crucifixion and resurrection, were Chad’s only
companions. His plan to walk Mercia was as daring in its simplicity and boldness as God
trusting the gospel first to the shepherds and then to just twelve apostles.

Chad set out believing that he would bear fruit, and that the kingdom of God would grow.
Bede describes Chad as ‘humble, devout, zealous and apostolic’.

Today, in our much more complex world, | recognise a similar opening for the Gospel in
these parts and | invite you to join with me in seizing this opportunity to follow Christ in
the humble, devout, zealous and apostolic footsteps of St Chad.

Over the centuries, we have become immersed in Chad’s legacy - as we are immersed in
Christ at baptism. Chad’s church of ordinary Mercian people became a growing community
of Christian faith through the example of Chad’s pilgrim life and ministry pointing to Jesus.
This must have encouraged him in his arduous and sacrificial journey for the sake of the
gospel. To truly follow Christ in Chad’s footsteps today, we must be committed to this life
and ministry. This is zealous.

Chad’s legacy of a vibrant community of faith leads us today to charge our clergy with
nurturing, outside weekly worship, confident knowledge of the faith handed down to us.
Such faith is characterised by a readiness in each member of our worshipping communities
to speak about what Jesus Christ means in their lives and how they are being shaped by him.
Doing this, we will recognise and rejoice in the gifts of all those, lay and ordained, who
contribute to the life and ministry of our churches. This is apostolic.

Our clergy should take responsibility for their own flourishing and effectiveness, supported
by the wellbeing and learning programmes in development and through prioritising
participation in peer support and review. Chad would have been spurred on seeing God’s
unfolding plan in Mercia, just as the flourishing of the gifts of all God’s people can
contribute to our clergy’s human flourishing and effectiveness as ministers. This is humble.

Together, as the Body of Christ in this place, reflecting Chad’s legacy in giving priority to
purposeful evangelism, creative engagement with local communities, and to becoming
more diverse and growing younger, our trajectory is given full expression in our diocesan
strategy, ‘Seeking the Kingdom’. It is a manifesto for what | invite us by God’s grace to
achieve as a diocese.



If we are to truly to follow in Chad’s footsteps together, we will go forward with his devotion
to prayer. So doing, we will go believing that God will be faithful and will build his kingdom.
This is devout.

Our journey together begins with our vision prayer:

As we follow Christ in the footsteps of St Chad, we pray that the two million people in our
diocese encounter a church that is confident in the gospel, knows and loves its communities,
and is excited to find you, O God already at work in your world. We pray for a church that
reflects the richness and variety of those communities. We pray for a church that partners
with others in seeking the common good, working for justice as a people of hope.
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