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Authorised Lay Ministry Review

The aim of this process is to reenergise, reimagine and reinvigorate lay ministry through the reflective and supportive process of a formal review. 

There are four stages of the review process:

Stage One - Arranging Completion of the 180( Questionnaire 

The ALM asks between 4 and 6 people who have experience of their ministry to complete a questionnaire and return it to the Reviewer / Incumbent.
Stage Two - Completing the Review Form  

The ALM completes as much of the review form as appropriate and sends it to the Reviewer / Incumbent to arrive not less than two weeks before the agreed review date.

Stage Three - The Review Conversation

In the interview, the Reviewer / Incumbent and the ALM review the past and present and work through the material on the form and that provided by the 180( feedback.  A new role descriptor is then agreed by the ALM and the Reviewer / Incumbent. 

Stage Four - The Role Descriptor

Once the role descriptor has been agreed, the Reviewer/ Incumbent and the ALM both keep a copy.  A signed copy will be requested when the authorisation is renewed or transferred.  A copy of amended role descriptors can be sent by post or email to:

Cath Hughes, Vocations and Training Co-ordinator

St Mary’s House, The Close, Lichfield, WS13 7LD. 

email: cathy.hughes@lichfield.anglican.org
Authorised Lay Ministry Review
Name 


Parish

Date of Review

Name of Reviewer 

(is this the ALM’s incumbent?   Yes / No)

1.
For what are you responsible in your present ministry position?  

2.
A brief description of your ministry context: e.g. churches in your ministry, number on the electoral roll, average congregation at Sunday services, description of the social mix of the congregation(s), number of children/elderly etc?

3.
With whom do you share ministry, in a formal sense (e.g. ministry team)?

4.
Have there been any significant changes in your responsibilities since you started as an ALM here?
5.
What changes have there been in your ministry and in your journey of faith since your last review (or since the start of your authorised ministry if this is your first review)?  

6.
In what ways do you find yourself in a shared ministry within or outside the church?
7.   Where do you find yourself working most – on the fringes of the Church, within the Church or outside the Church?

8.  What aspects of ministry are you passionate about? What aspects do you find frustrating?

9. What training have you undertaken since your last review? 

10. What expression of ministry is God calling you to in the next few years?

11. What objectives are you setting for the next few years? 

12.  Are there specific areas in which you will need support or training in order to work towards these objectives?   
13.  Are there areas of particular experience, skill or gifting that you could share more widely?

14. Summary of input from 180 degree feedback, and your response to the feedback.  This section will be left blank until the review.
15. Any other comments?

Signed:

ALM:…………………………………………………………………

Reviewer:……………………………………………………………….

Following your review, please agree an updated role descriptor with your incumbent. This should clearly state your priorities for ministry over the next few years, and the areas of ministry in which you will be working.
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