Church and Community Fund Small Grants

Grant Making Criteria - Guidance Notes for projects

1. Grants from the Church & Community Fund Small Grants Partnership will be made to parishes to fund justice, care and social action projects within their communities. 

2. Grants will normally be made up to a limit of £2,000, though most awards will be for less than this. The minimum grant application considered will be £100. It is expected that parishes/deaneries are themselves committed to giving towards the project.
3. Applications can be made by parishes, deaneries and other groups who fulfill the criteria of enabling the Anglican church to make a difference in communities.
4. The following questions will be addressed through the application:
a. How does the project contribute to the mission and profile of the Church in the Community?

b. What is the relative deprivation of the area and are there other types of need?
c. To what extent is the project appropriate and feasible?

d. What is the total cost of the project and how much money has already been raised?

e. Has the potential for partnership been explored?

5. Some of the key target groups for this funding are:

a. Children and young people

b. Elderly

c.  People with drug and alcohol problems
d. People experiencing mental health problems

e. Asylum seekers and refugee communities.

6. The issues which this type of project which will be considered for are those dealing with employment, income & debt, education, skills & training, health & deprivation, and disability. 

7. This is not only for those parishes within Urban Priority Areas. The Diocese recognises that rural parishes have issues and target groups which mirror the identified needs but do not meet CUF criteria and are not in UPA areas and this is an opportunity for funding for them. 

8. Any unit of the Diocese of Lichfield may apply for a grant - parishes, teams, clusters, deaneries, fresh expressions, areas, etc.
9. The application form asks about the position of your finances. In order to become eligible for a grant, parishes with Share arrears will need to show how their arrears are being dealt with.
10. All applications will need to pass five tests:

a. Relevance - that your application comes within the indicated criteria

b. Competence - that you have filled in your form and answered any supplementary questions in such a way as to convince the grant-making group that you have a fair chance of delivering your project competently.
c. Plausibility - that you establish a plausible route by which your proposal could contribute to the mission and profile of the Church in the Community. 

d. Comprehensiveness - that you have answered all the questions on the form (plus any supplementaries) in such a way as to give the grant-making group a clear and full picture of your intentions.
e. Sustainability – where applicable, that the larger, longer term projects show how you might keep the project going once our funding has finished.
11. The presumption is that any application passing all five tests will be awarded a grant, subject to funds being available. If applications exceed funds available then the grant-makers reserve the right to decide whether to award small grants to all, or larger grants to some and none to others. 
12. The Grant-Making group consists of:

Rev George Fisher (Chair) 
Joy Roxborough ….
Dennis Perkins (CUF)

Chris Thorpe

Andrew Cooper
Please feel free to contact a member of the group if you would like help with framing your proposal or filling in your form. Remember – small applications will not need as much detail as large ones. Members with a personal interest in a proposal will withdraw from the meeting while it is being discussed.

13. The Group will meet to consider applications on 16th November.  All completed applications forms should be sent to Social Responsibility* and must arrive by 30th October in order to be considered. Early applications are advised where possible in order to give time for the group to obtain any clarifications that it needs before the meeting. In most cases, a member of the group will be in touch by telephone to discuss the application. 
14. Once the committee has met and identified the projects funds will be allocated to, this information is sent to Churches Community Fund for ratification before final decisions are made and the formal offer is sent out to applicants. 

15. Successful applicants will be expected to send in a brief report after six months to say what a difference the grant has made.
16. Churches, parishes or groups which apply to this CCF Small Grants Partnership will not be able to apply to CCF for other grants at the same time. If you wish to discuss whether it is best to apply for a grant directly to CCF rather than the Small Grants Partnership, please contact Joy Roxborough or George Fisher.

*Joy Roxborough.

The Office of Social Responsibility

Small Street Centre

1A Small Street

Walsall

WS1 3PR
joy.roxborough@lichfield.anglican.org 

